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University of Wisconsin	 Madison 

FACULTY SENATE MEETING 
Monday, 2 December 2013 - 3:30 p.m. 

272 Bascom Hall 

A G E N D A 

1.	 Memorial Resolutions for: Doc. No. 

Professor Emeritus John J. Boll 2453 
Professor Emeritus Lawrence L. Thomas 2454 
Professor Emeritus Howard E. Zimmerman 2455 

2.	 Announcements/Informational Items. 

3.	 Question Period. 

AUTOMATIC CONSENT BUSINESS 

4.	 Minutes of 4 November 2013. 

REPORTS 

5.	 PROFS, Inc. Annual Report for 2012-2013. 2456 

6.	 Committee on Women in the University Annual Report, 2011-2013. 2457 

UNFINISHED BUSINESS 

7.	 University Committee Recommendation to Amend Faculty Policies and Procedures 2452 
4.20., 4.32., 4.40. and 5.31. Regarding Processes for Approving, Modifying and Discontinuing 
Courses; and to Amend Chapter 6 to Create the University Curriculum Committee. 

NEW BUSINESS 

8.	 Recommendation to Create the Department of Emergency Medicine in the School of Medicine 2458 
and Public Health. 
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MEMORIAL RESOLUTION OF THE FACULTY 
OF THE UNIVERSITY OF WISCONSIN-MADISON 

ON THE DEATH OF PROFESSOR EMERITUS JOHN J. BOLL 

Professor Emeritus John Jorg Boll died on Sunday, March 17, 2013 at the age of 91.  He was born in Berlin, 
Germany, in 1921.  In 1932 his family moved to Baden, Switzerland.  They immigrated to the United States 
in 1936, making a new home in Schenectady, New York. 

John received an undergraduate degree from Union College in Schenectady.  His studies at Columbia 
University School of Library Service were interrupted in 1943 when he joined the Twelfth Army Group 
Publicity and Psychological Warfare unit of the U.S. Army, which became the Information Control 
Division. After the war, he continued work with the U.S. Military Government as a research analyst for 
some of the Nuremberg trials.  In 1948 he returned to Columbia University, finished his master’s degree 
and went to work at the Library of Congress as a cataloger. 

The idea of teaching intrigued John, and he decided to take advantage of the G.I. Bill; he matriculated at the 
University of Illinois, Champaign-Urbana in 1951 for doctoral studies at the Library School.  In 1954 while 
working on his dissertation research, he took a summer teaching job at Simmons College so he could access 
archival materials of early New England academic libraries.  This was followed by a stint as head of 
technical services at the University of Texas library.  Two years later in 1956, he joined the faculty at the 
University of Wisconsin Library School (now School of Library and Information Studies) and remained on 
the faculty at UW-Madison until his retirement in 1992. 

John’s main area of teaching and scholarship was the theory and practice of providing bibliographic access 
to the world of information and ideas.  He taught in the areas of cataloging, government documents, 
national and international bibliography, and library architecture (or “planning functional library buildings” 
as he thought of it). He was known by students to be exacting and challenging as well as compassionate 
and witty.  He claimed his use of wit grew partly out of his “irreverent nature” and partly out of his desire to 
keep students awake. In any case, it served students well.  Known as “Mr. Cataloging,” John helped create 
information professionals who understood both the issues and the practice to a high skill level. 

John published numerous articles on cataloging, but he was best known for the excellence of his 
two-volume text on cataloging published by McGraw-Hill.  It was the standard for instruction not only at 
the UW-Madison but in other universities as well. John also wrote on library education; his 1972 Library 
Quarterly article was cited regularly and often.  His other professional passion was an interest in 
architecture in general and in library buildings in particular.  His thesis on college library architecture of the 
nineteenth century was also cited frequently because of its unique contribution to the literature. 

John’s involvement with buildings went beyond scholarly interest.  He served as a building consultant to 
Northwestern College in Watertown and was essential to the planning for the library school’s space in 
Helen C. White Hall, serving as the head of the building committee.  He dealt with innumerable plan 
changes that included incredible amounts of detail and many unanticipated issues.  His ability to plan for 
function and with a forward eye is evident in how well the floor continues to serve the school. 

The “ultimate gentleman,” with a kind word and a smile for everyone, John was much beloved as a colleague. 
He was dedicated to his students, to teaching, to colleagues, and most of all to his family.  He is survived by 
his loving wife of 51 years, Ruth, their three children, five grandchildren and a wide circle of friends. 

MEMORIAL COMMITTEE 
Michele Besant, chair James Krikelas 
Charles Bunge Louise Robbins 
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MEMORIAL RESOLUTION OF THE FACULTY
 
OF THE UNIVERSITY OF WISCONSIN-MADISON
 

ON THE DEATH OF PROFESSOR EMERITUS LAWRENCE L. THOMAS
 

Lawrence L. (Larry) Thomas, professor emeritus of the Department of Slavic Languages, died on 
February 21, 2013, in California. 

Larry was born on March 15, 1924, in Butte, North Dakota.  He attended high school in Bemidji, 
Minnesota, and served in the United States Navy from 1943 to 1946.  After his naval service, he 
matriculated at the University of California at Berkeley, where he earned a bachelor’s degree in 
international relations and subsequently both master’s and PhD in Slavic languages and literature.  He 
completed his doctorate in 1954 and remained at Berkeley, rising to the rank of professor. 

Larry spent the summer of 1955 as a visiting lecturer at UW-Madison and returned under the same title for 
the 1963-64 academic year.  He joined the UW-Madison faculty in 1965 with the rank of professor and 
served as the chair of the Department of Slavic Languages from 1968 to 1974.  His research interests were 
wide-ranging, from East Slavic linguistics (both historical and descriptive), comparative Slavic linguistics 
and literatures, and Polish linguistics and modern Polish literature.  His monograph on The Linguistic 
Theories of N. Ja. Marr remains the definitive work on the subject.  He was a major contributor to the 
Kosciuszko Foundation English-Polish and Polish-English Dictionary and (with F. J. Whitfield) the 
translation and condensation of V. V. Vinogradov’s essays on The History of the Russian Literary 
Language from the Seventeenth Century to the Nineteenth. 

As a teacher, Larry was both extraordinarily demanding and extraordinarily rewarding.  His students 
typically worked far harder than they expected and learned far more than they expected.  He was known, for 
example, to cover the entirety of Polish grammar in the first ten weeks of his introductory Polish class and 
to require his students to begin reading scholarly articles in the language in the eleventh week.  In the 
classroom, he held himself to the same high standards of rigor as he did his students, and on the rare 
occasion when a student would find an imperfection in, say, his close phonetic transcription of some phrase 
in his course on modern Russian orthoepy, Larry would be grateful for the correction and would share the 
student’s pride – and astonishment – at the student’s achievement. 

He retired from the university in 1988. 

Larry was a man whose gruff demeanor and unusually direct approach to communication were at times 
belied by a twinkle that escaped his eye.  He was a meticulous scholar and a stern taskmaster who taught his 
students to be as sedulous as he was himself.  It was a privilege to know him. 

MEMORIAL COMMITTEE 
Bruno Browning, chair 
Gary Rosenshield 
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MEMORIAL RESOLUTION OF THE FACULTY
 
OF THE UNIVERSITY OF WISCONSIN-MADISON
 

ON THE DEATH OF PROFESSOR EMERITUS HOWARD E. ZIMMERMAN
 

Howard Zimmerman, professor emeritus of chemistry, died at the age of 85 on February 11, 2012 from 
injuries received after a fall. His passing brought an end to a distinguished career in research, teaching and 
service to the University of Wisconsin which began in 1960 and continued after his official retirement in 
2010 until his passing. 

Howard was born in New York City on July 5, 1926, and grew up in Stamford, Connecticut.  He served in 
the Army in Europe as a tank gunner during the last days of the Second World War and enjoyed showing 
visitors his photograph as a teenager peering out of a large tank.  He had been promoted to corporal, buck 
sergeant, staff sergeant and then tech sergeant and was discharged in 1946.  He then attended Yale 
University and received his BS degree in 1950 and his PhD in 1953.  After a year of postdoctoral work at 
Harvard University in the group of (later) Nobel Laureate R. B. Woodward, he started his academic career 
at Northwestern University and moved to the University of Wisconsin in Madison in 1960.  In 1975, he 
became the Arthur C. Cope Professor of Chemistry at the UW, and in 1990 he received in addition the 
Hilldale Professorship. Among his many awards and honors are the American Chemical Society James 
Flack Norris Award in Physical Organic Chemistry (1976), the Halpern Award of the New York Academy 
of Sciences (1980), the American Institutes of Chemists Pioneering Award (1985), the ACS Arthur C. Cope 
Scholar Award (1991), and the IUPAC Porter Medal for Photochemical Research (2006).  He was elected to 
the National Academy of Sciences in 1980 and received a Senior Alexander von Humboldt Award in 1988. 
He organized the 1972 IUPAC Photochemistry Symposium in Baden-Baden, Germany and five Pacifichem 
Symposia on Photochemistry, the latest in 2010. 

Howard Zimmerman is most well-known for his pioneering work in the field of mechanistic organic 
photochemistry, and he helped establish photochemistry as an exciting area of research in the 1960s.  Many 
graduate and postdoctoral students trained in his laboratory continued on to make their own major 
contributions to the area. He authored a textbook in 1975 entitled Quantum Mechanics for Organic 
Chemists and gave American Chemical Society short courses on organic quantum mechanics and molecular 
orbital theory.  Perhaps his most important theoretical contribution was the development of the Möbius-
Hückel concept, a very general qualitative theory for understanding and predicting concerted pericyclic 
reactions. He pioneered the application of quantum mechanics to the understanding and prediction of 
photochemical reactions, discovered several new photochemical processes and studied their behavior in 
great detail, especially the Di-Pi-Methane Rearrangement (Zimmerman Reaction).  He elucidated many 
details of these and other photochemical reactions.  He also left his mark on ground state chemistry with his 
insightful analysis of the stereochemistry of the ketonization of enols, his pioneering description of the aldol 
reaction (now widely called the “Zimmerman-Traxler” transition state with over 600 citations), discovery of 
the 1,2-carbanion rearrangement (the “Grovenstein-Zimmerman Rearrangement”), and elucidation of the 
detailed mechanism of the Birch reaction.  In recent years, he investigated solid state photochemical 
reactions by detailed computational analysis of the “Quantitative Cavity,” which defines the motional 
flexibility of a molecule in a crystal lattice and puts serious and predictable constraints on reaction 
possibilities. His work resulted in over 280 publications in the premier journals of his discipline. 

Howard was an exacting mentor for his many coworkers, both in the dedication to research that was 
expected, and in the quality of the experimental scientific work.  He worked long hours, including most 
weekends, and expected the same dedication from his coworkers.  Once they embarked on their 
independent endeavors, he was constantly supportive and maintained contacts and remained interested for 
the rest their careers. He has the quite remarkable record that 87 of his former undergraduate, graduate and 
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postdoctoral students went on to academia as professors, and almost all of them achieved tenure.  His pride 
in these scientific progeny was clear to many visitors to his office, who were shown a large world map with 
many pins marking the location of these former coworkers.  Many of them have maintained close ties to the 
University of Wisconsin and have encouraged their own students to come to Wisconsin for graduate work. 
In addition, Howard strove to maintain the high standards of his department by playing an active and 
discerning role in the hiring and development of younger colleagues. 

Howard is survived by his wife Peggy and sons Steven, Robert and James from his marriage to his first wife 
Jane, along with numerous stepchildren, grandchildren and step-grandchildren.  His son Steven is a 
professor of chemistry at the University of Illinois at Urbana-Champaign and was until recently head of its 
Department of Chemistry.  It is sad to lose colleague of over 50 years who contributed so much to his 
family, friends, and profession. 

MEMORIAL COMMITTEE 
Steve Burke 
Hans J. Reich, chair 
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University of Wisconsin	 Madison 

FACULTY SENATE MEETING 
Monday, 4 November 2013 - 3:30 p.m. 

272 Bascom Hall 

MINUTES 

The meeting was called to order by Chancellor Rebecca Blank at 3:35 p.m. with 154 voting members 
present. 

1. Memorial resolutions were presented for: Doc. No. 

Professor Emeritus Paul Bass 2441 
Professor Emeritus E. Edward Bittar 2442 
Professor Emeritus Walter T. Bjoraker 2443 
Professor Mason A. Carpenter 2444 
Professor Emeritus Jens T. Carstensen 2445 
Professor John A. Hoopes 2446 
Professor Emerita Margaret A. Kohli 2447 
Professor Emeritus L. Joseph Lins 2448 
Professor Emeritus James D. Whiffen 2449 

2. Announcements/Informational Items. 

Chancellor Blank spoke about changes planned for 2014 Spring Commencement, which include 
holding a single ceremony for undergraduates in Camp Randall Stadium in lieu of the four 
undergraduate ceremonies in the Kohl Center.  She is pushing for individual schools, colleges and 
departments to hold their own ceremonies in recognition of their graduates.  A special projects person 
will be hired to organize the university-wide ceremony and to work with schools and colleges in 
planning their individual events. The ceremony for doctoral and professional degree candidates will 
remain unchanged. 

Professors emeriti Patricia Wolleat and Christopher Kleinhenz spoke about services available from the 
Ombuds Office and noted that the office is presently seeking applicants to fill two ombuds vacancies. 

Chancellor Blank noted that the creation of a classified staff governance group is underway. 

3.	 Question Period. 

There were no questions. 

AUTOMATIC CONSENT BUSINESS 

4.	 The minutes of 7 October 2013 were approved as distributed. 

CONFIRMATION OF APPOINTMENT 

5.	 Professor Michael Bernard-Donals moved to confirm the appointment of Professor Thomas Broman 
(History of Science) to serve on the Commission on Faculty Compensation and Economic Benefits for 
2013-2014, replacing Professor Margarita Zamora who is on leave. 

The motion passed without negative vote. 

(continued) 11 
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REPORTS
 

6.	 Professor Morton Gernsbacher submitted for informational purposes the Committee on 2450 
Access and Accommodation in Instruction Annual Report for 2012-2013. 

There were no questions or comments. 

7.	 Chancellor Blank called attention to the informational report on the membership of the Faculty 
Consultative Committee on Financial Emergency for 2013-2014, as required by Faculty Policies and 
Procedures 6.36. 

There were no questions or comments. 

8.	 Professor Katrina Forest submitted for informational purposes the Information Technology 2451 
Committee Annual Report for 2012-2013. 

There were no questions or comments. 

NEW BUSINESS 

9.	 Professor Bernard-Donals introduced Professor Jolanda Vanderwal Taylor to present 2452 
background information for discussion of the first reading of the University Committee 
Recommendation to Amend Faculty Policies and Procedures 4.20., 4.32., 4.40. and 5.31. 
Regarding Processes for Approving, Modifying and Discontinuing Courses; and to Amend 
Chapter 6 to Create the University Curriculum Committee. 

There were no questions or comments. 

SPECIAL ORDER 

10. A motion was made and seconded to convene in closed session pursuant to Wis. Stats. 19.85 (1)(c) 
and (f) to consider the recommendation of the Committee on Honorary Degrees.  The motion passed 
without negative vote. 

Professor David McDonald, chair of the Committee on Honorary Degrees, presented background 
information on the nominees for honorary degrees. 

Senators voted by paper ballot whether to award the honorary degrees. 

The meeting adjourned at 4:29 p.m. 

Andrea Poehling 
Secretary of the Faculty 
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PROFS, INC.
 
ANNUAL REPORT FOR 2012-2013
 

I. CHARGE 

PROFS, the Public Representation Organization of the Faculty Senate, is a non-profit organization, 
established by the Faculty Senate in 1976.  The function of PROFS is to represent the UW-Madison 
faculty’s interests – with particular emphasis on compensation, fringe benefits, the university budget, and 
important regulatory issues – before the state legislature, the governor, other state and federal governmental 
agencies, the U.S. Congress, and the public. 

II. PARTICIPATION 

PROFS is a voluntary dues-supported organization, funded through payroll deduction by faculty. Dues are 
one-tenth of one percent of a nine-month salary deducted monthly, September through May.  For example, 
dues for a $70,000 nine-month salary are $7.77 per month. 

III. ORGANIZATION 

Leadership 
The elected members of the University Committee serve as the board of directors of PROFS.  For the 
2012-2013 academic year, the following served on the board of directors: 
• Michael Bernard-Donals (English) 
• Mark Cook (Animal Sciences), chair 
• Jo Ellen Fair (Journalism and Mass Communication) 
• Peter Lipton (Neuroscience) 
• Grant Petty (Atmospheric and Oceanic Sciences), secretary/treasurer 
• Dietram Scheufele (Life Sciences Communication) 

Much of the day-to-day work of PROFS occurs under the supervision of the president, Bill Tracy, and 
steering committee.  The 2012-2013 members of the PROFS Steering Committee consisted of: 
• Sue Babcock (Materials Science and Engineering), former University Committee member 
• Thomas Broman (History of Science), member of the Faculty Senate 
• Judith Burstyn, former University Committee member, member of the Faculty Senate 
• Bradley Christian (Medical Physics) 
• Murray K. Clayton (Plant Pathology/Statistics), former University Committee member 
• Irwin Goldman (Horticulture) 
• Sara Goldrick-Rab (Educational Policy Studies), member of the Faculty Senate 
• Eric Raimy (English), member of the Commission on Faculty Compensation and Economic Benefits 
• Andrew Reschovsky (La Follette School of Public Affairs) 
• Louise S. Robbins (Library and Information Studies) 
• Jeffrey Russell (Civil and Environmental Engineering) 
• Joseph C. Salmons (German), member of the Faculty Senate 
• Ronald D. Schultz (Comparative Biosciences), former University Committee member 
• Bill Tracy (Agronomy), president, former University Committee member, member of the Faculty Senate 
• Terry Warfield (Business) 
•	 Plus University Committee members: 

Michael Bernard-Donals 
Mark Cook 
Peter Lipton 
Grant Petty 
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PROFS Bylaws 
The bylaws of PROFS are on file in the PROFS office, 258 Bascom Hall.  They specify that the University 
Committee acts as the PROFS board of directors.  The steering committee consists of at least three current 
members of the University Committee; at least three members with prior experience on the University 
Committee; one or more at-large members selected from the UW-Madison faculty; at least one member 
from the Faculty Senate; and one member of the Commission on Faculty Compensation and Economic 
Benefits. Members who do not serve on the University Committee serve three-year renewable terms. 
Current University Committee members serve terms to match their UC service. 

Legislative Representative and Lobbyist 
Jack O’Meara continued to serve as PROFS legislative representative.  Mr. O’Meara meets regularly with 
the board of directors and the steering committee to update them on legislative proposals affecting the 
faculty, to establish PROFS’ positions on legislation, and to determine action.  Mr. O’Meara meets with 
individual legislators and other officials at appropriate times to discuss PROFS issues and urge support of 
the faculty’s position.  PROFS also arranges for members of the steering committee and other faculty 
members to meet with legislators, state officials, regents, the media, and the general public, and to testify 
for or against key legislation. 

Administration 
Michelle Felber is the half-time administrator.  She communicates regularly with faculty through posts to 
the website and through e-mails.  Laura Laurenzi, an outside financial assistant, continued to maintain the 
financial records and accounts payable of PROFS.  The treasurer or president does check signing. The 
bylaws were amended in 2011 to require a financial review at least every three years.  A financial review 
was completed in 2012 and is available in the PROFS office for review. 

Lobbying 
As an organization engaged in lobbying, PROFS is required to register with the State of Wisconsin 
Government Accountability Board (GAB), reporting any lobbying contact with state officials.  PROFS also 
reports its interest in any legislative bill, proposal, or budget item, and if it is taking a position, its positions. 
PROFS’ interests and activities are posted on the GAB website at http://gab.wi.gov/.  As required, PROFS 
reports its lobbying activities and the salaries and expenses spent on lobbying every six months to the 
accountability board. 

IV. COMMUNICATION 

PROFS communicates regularly with all faculty through e-mail updates and posts to the PROFS website, 
http://profs.wisc.edu. The site features approximately two to three posts per week from PROFS staff and 
leadership and encourages participation from faculty through the comments section of the site.  PROFS also 
utilizes Facebook (facebook.com/PROFSUWMadison) and Twitter (@PROFSUWMadison) to engage 
faculty and others on campus. 

V. MEMBERSHIP CAMPAIGN 

PROFS continued to reach out to faculty to replace retiring faculty members.  Despite a large number of 
retirements, membership held steady with nearly 800 members.  Thirty-three new members joined in 
2012-2013. In cultivating membership, PROFS emphasizes its past achievements, including: 
• Led campaign for pre-tax retirement contributions, saving faculty about $1,800 per year 
• Enactment of domestic partner benefits for faculty and staff 
• Implementation of first-day health insurance coverage 
• A continuing focus on competitive compensation, which has led to increased pay plans and catch-up 

pay plans
 
(continued)
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PROFS also emphasizes its platform for the future: 
• Competitive compensation for all faculty 
• Increased funding for graduate education 
• Adequate state funding for the UW budget 
• Increased federal funding for research and a relaxation in certain rules on funding 
• Improved communication between faculty and the Legislature 

For more than 30 years, PROFS has played a key role in advocating for UW-Madison and its faculty. 
PROFS’ sole charge is to advocate on behalf of faculty and needs continued support of the faculty to 
maintain its efforts.  Members are always welcome to join by completing the membership form in the 
PROFS brochure or on PROFS website, http://profs.wisc.edu. 

VI. 2012-2013 LOBBYING AND LEGISLATION: PROFS’ ACTIONS AND POSITIONS 

PROFS was active during the 2012-2013 legislative session, taking positions on several bills and meeting 
regularly with legislators and staff.  PROFS met formally with Governor Walker’s director of external 
relations and education policy assistant in December to discuss the governor’s proposed budget. 

Between February and June, PROFS met with 14 legislators and the Assembly co-chair of the Joint Finance 
Committee.  PROFS also met with four legislative staff members, including aides to the Assembly speaker 
and Senate co-chair of the Joint Finance Committee. 

PROFS also participates in more informal discussions, sending emails, making telephone calls, stopping in 
offices, and talking with people at meetings and in the halls of the Capitol. 

2013-2015 State Budget/Pay Plan 
The university faced the removal of the Center for Investigative Journalism from campus after a proposal to 
force the center off campus was anonymously inserted into the budget.  PROFS lobbied vigorously to keep 
the center on campus, and Governor Scott Walker ultimately vetoed the provision. 

PROFS continued to make the case for better compensation.  PROFS President Bill Tracy offered written 
testimony to the Joint Committee on Employment Relations in support of the governor’s pay plan, which 
passed. UW-Madison also retains management flexibilities that allow for additional compensation plans. 

The mandatory break-in-service for rehiring members of the Wisconsin Retirement System (WRS) was 
increased from 30 days to 75 days.  Rehired annuitants who work two-thirds fulltime must also forego their 
annuity payment and resume making WRS contributions, accruing additional creditable service.  This 
provision was more favorable than AB 170, a bill that would have force rehired annuitants working halftime 
to relinquish annuity payments.  That bill remains in committee.  PROFS worked hard to get the best 
legislation for UW faculty, staff, and students. 

UW System Reserves 
Leaders of the University of Wisconsin System faced a firestorm of criticism after the Legislative Fiscal 
Bureau reported in April that UW System held more than $1 billion in financial reserves.  The report found 
that UW System had a cash balance of $1.35 billion on June 30, 2012, with nearly $650 million in 
unrestricted monies.  A two-year tuition freeze was quickly suggested and inserted into the budget. 

At the same time, the Joint Committee on Employment Relations decided to delay indefinitely the 
implementation of new personnel systems for UW System and UW-Madison.  The personnel plans had 
been in development for more than a year. 

(continued) 
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VII. FEDERAL RELATIONS PROGRAM
 

PROFS continued to monitor developments at the federal level, paying particularly close attention to the 
effects of possible sequestration. PROFS reached out to the Wisconsin delegation, emphasizing the 
university’s interest in federal funding for research and the problems of sequestration.  Earlier in October, 
the leaders of PROFS organized a fundraiser for Congressional candidate Mark Pocan (D-Madison), who 
was elected to Congress in November. 

VIII. CAMPUS OUTREACH 

PROFS continues to host forums and speakers on and off campus: 

Assembly Candidate Forums, July 2012 
80th Assembly District Democratic primary forum, Verona
 
47th Assembly District Democratic primary forum, Fitchburg
 
These events were held off campus and attracted faculty, staff, and others not affiliated with the university. 

The Verona forum was also broadcast on local cable access.
 

Second Congressional District Democratic Primary Forum, August 2012 
PROFS cosponsored this televised event with UW-Madison and WISC-TV3.  UW-Madison Professor Ken 
Mayer moderated the forum. 

Universities as Engines of Economic Growth and Educational Success, September 2012 
This forum, cosponsored with WISCAPE, featured SUNY Chancellor Nancy Zimpher. 

State Budget Forum, April 2013 
Every two years, PROFS hosts a campus forum to discuss the state budget process.  UW-Madison Vice 
Chancellor for Administration Darrell Bazzell, Professor Andrew Reschovsky, and former state budget 
director David Schmiedicke were panelists. 
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COMMITTEE ON WOMEN IN THE UNIVERSITY
 
ANNUAL REPORT, 2011-2013
 

I.	 Statement of Committee Functions 

The Committee on Women in the University: 

1.	 Evaluates and monitors the status of women faculty and academic staff at the university; 

2.	 Recommends to the University Committee and Academic Staff Executive Committee for 
consideration and action proposals related to priorities, programs, and policies directed toward 
improving the status of women at the University of Wisconsin-Madison; and 

3.	 Makes suggestions to administrative offices about implementing priorities and policies designed to 
address issues of gender equity. 

The committee’s “Current Internal Procedures” (reaffirmed 13 November 2013) and “Statement on Diversity 
in the Committee” (adopted December 1999, revised and reaffirmed 13 November 2013) are available upon 
request from the Office of the Secretary of the Faculty. 

Professor Ruth Litovsky (Communication Sciences and Disorders) and Senior Administrative Program 
Specialist Kelly Mallon (Surgery) co-chaired the committee in 2011-2012 and 2012-2013. 

II. Committee Activities 

The Committee on Women in the University values partnering with fellow governance committees and the 
university administration in an ongoing, collaborative effort to achieve gender equity and create inclusive 
environments for work and learning. 

2011-2012: The committee held hour-long focused conversations about women in STEM fields with Co-
Director Molly Carnes, Executive & Research Director Jenn Sheridan, and Co-Director Amy Wendt of the 
Women in Science & Engineering Leadership (WISELI); about family leave/parental leave with HR 
Specialist Megan Jeffers of the Academic Personnel Office/Office of Human Resources; and about the HR 
Design Project with Diversity Team Lead Jenn Sheridan and Benefits Team Facilitator Lindsey Stoddard 
Cameron. The committee met jointly with the University Child Care Committee in February and liaisons 
attended meetings of the UCCC and GLBT Issues Committee throughout the year. 

2012-2013: The committee held several focused conversations about early childhood care and education 
with Campus Child Care Coordinator and Director of Child & Family Resources Lynn Edlefson; met with 
Provost and Campus Planning Committee Chair Paul M. DeLuca, Jr. in January; and, in a joint meeting 
with the University Child Care Committee, met with Associate Vice Chancellor and Director of Facilities 
Planning & Management Bill Elvey, Manager of the Capital Budget Process Teresa Adams, and Director of 
Space Management Doug Rose in April. As an EVOC campus partner, the committee was briefed by and 
consulted with Violence Prevention Coordinator Carmen Hotvedt of University Health Services. The 
committee also was briefed by and consulted with GLBT Campus Center Director Gabe Javier. The GLBT 
Issues Committee was dormant in 2012-2013. 

The committee is pleased to partner with women deans and the Office of Human Resource Development in 
developing and presenting the annual Women & Leadership Symposium and related events. 

We remain grateful to Distinguished Policy & Planning Analyst Margaret Harrigan of Academic Planning 
& Institutional Research for her ongoing contributions in providing, and helping the committee interpret, 
institutional data on women. 

(continued) 
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Diversity & Climate. 

In November 2012, Co-Chair Ruth Litovsky was nominated to serve on the Ad Hoc Diversity Committee 
and subsequently was named faculty co-chair of the committee. Lindsey Stoddard Cameron was named a 
non-voting, ex officio administrative member of the committee. Professor Litovsky has regularly briefed 
the Committee on Women on the composition, focus, and progress of the Ad Hoc Diversity Committee, 
which began its work on 25 February 2013. By 1 April, the committee had formed working groups to study 
issues of diversity and inclusion and identify priorities in five key areas: Access, Inclusive Climate/Culture, 
Creativity & Innovation, Wisconsin Idea, and Accountability. 

The committee celebrates accomplishments of individuals who receive Awards & Recognition. Professor 
Sharon Long (Soil Science, State Laboratory of Hygiene) continues to represent the Committee on Women 
on the Vice Provost for Diversity & Climate’s selection committee for UW System’s Outstanding Women 
of Color in Education Award and UW-Madison’s Outstanding Women of Color Awards. The entire 
committee congratulates award recipients, all of whom are prominent on campus and in the broader 
community for their notable professional accomplishments and efforts to achieve social justice: 

UW System – 17th Annual Outstanding Women of Color in Education Award 
Tonya Lynn Brito, Professor of Law 

UW-Madison – 5th Annual Outstanding Women of Color Awards 
Jacquelynn Dawn Arbuckle, Staff General Surgeon and Clinical Associate Professor, Surgery 
Tonya Lynn Brito, Professor, Law 
Dawn Bryant Crim, Associate Dean for External Relations, School of Education 
Rohany Nyan, Fellow, Lubar Institute for the Study of Abrahamic Religions 

Brief introductions to recipients of the 2011 UW-Madison Annual Outstanding Women of Color Awards, 
anticipated when the committee’s last report was published, are available here: www.news.wisc.edu/19412 

Brief introductions to each of the 2012 UW-Madison Annual Outstanding Women of Color Award 
recipients are presented in Valeria Davis’s University of Wisconsin News story, “Four Honored as UW
Madison’s 2012 Outstanding Women of Color” (4 September 2012): www.news.wisc.edu/20985 

The committee joins the Women Faculty Mentoring Program in applauding outstanding mentoring of 
women assistant professors: 

2011 Slesinger Award for Excellence in Mentoring 
Wendy Crone, Professor, Engineering Physics 

2012 Slesinger Award for Excellence in Mentoring 
Diane Bless, Professor, Communication Sciences & Disorders and Surgery 

In connection with the Women Faculty Mentoring Program’s Slesinger award, Professors Crone and Bless 
each received a $2,500 award from the University of Wisconsin Foundation Women’s Philanthropy Council. 

Finally, the committee acknowledges and thanks one man and one woman honored as “champions for 
women” by the University of Wisconsin Foundation Women’s Philanthropy Council: 

2011 Champion Awards
 
Douglass Henderson, Professor, Engineering Physics and
 

Director, Graduate Engineering Research Scholars Program
 
Margaret Harrigan, then-Senior Policy & Planning Analyst, Academic Planning & Analysis
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This award provides an opportunity for each recipient to designate a Women’s Philanthropy Council gift of 
$5,000 to a campus initiative of his or her choice. Professor Henderson elected to support the Graduate 
Engineering Research Scholars Program. Distinguished Policy & Planning Analyst Margaret Harrigan 
elected to support academic staff professional development, with aspirations that a sabbatical leave 
program for instructional academic staff can be developed. Additional details are available in a press 
release about the 2011 Champion Awards by UW Foundation’s Chris DuPre, “Two named to receive 2011 
Champion Awards” (7 November 2011): www.news.wisc.edu/20000 

Domestic Partner Health Insurance. In Spring 2012, the Committee on Women advocated for the HR 
Design Project Benefits Team and Diversity Team to include among their draft and final recommendations 
a recommendation that the University of Wisconsin-Madison provide an equity-related payment, providing 
reimbursement for imputed income tax and tax on the payment, to employees with family health insurance 
covering a domestic partner and dependents. The committee thanks both teams for their effort to address 
this inequity for domestic partners, particularly same-sex partners/spouses, and thanks HR Design Project 
leadership for accepting the Benefits work team’s recommendation to advocate at the federal level to end 
“imputed income” for domestic partner health insurance (referred to UW-Madison government relations). 

Early Childhood Care & Education. The Committee on Women continues to promote affordable access 
to high quality early childhood care and education and to advocate for additional infant and toddler care 
options for faculty, staff, and students. We have worked closely with the University Child Care Committee 
and with Campus Child Care Coordinator and Director of the Office of Child & Family Resources Lynn 
Edlefson, who has briefed the committee regularly, providing updates on renovations at the Daisy Project 
site, (#39 University Houses); relocation of the School of Human Ecology Preschool Lab during 
construction of Nancy Nicholas Hall; subsequent moves of Bernie’s Place and University Houses Nursery 
School into #39 University Houses; an RFP for provision of infant care at the site; and transition of Great 
Beginnings families into Bernie’s Place when that program’s lease at 206 Bernard Court ended. She also 
shared news about the implementation of 4K and our successful back-up and sick child care initiative, 
which has received generous financial support from the University of Wisconsin Foundation Women’s 
Philanthropy Council since 2004. 

In January 2013, the committee invited Provost and Campus Planning Committee Chair Paul M. DeLuca, 
Jr. to join the committee in considering how to surmount difficulties of developing new early childhood 
care and education sites on campus. Over time, early childhood care and education programming has 
migrated westward. In the long term, the committee would like to develop options in eastern and southern 
parts of campus. This would improve access for parents, particularly student parents and mothers breast-
feeding infants, who would benefit greatly if the distance to their child’s classroom were “walkable.” In the 
near term, Provost DeLuca recommended exploring possibilities to identify and convert leased space, 
explaining that the university can be more flexible and nimble when project costs fall outside the capital 
budget process. 

At Provost DeLuca’s recommendation, the committee subsequently met with Associate Vice Chancellor 
and Director of Facilities Planning & Management Bill Elvey, Manager of the Capital Budget Process 
Teresa Adams, and Director of Space Management Doug Rose. This discussion centered on the difficulty 
of advocating for inclusion of early childhood care and education through the capital planning process. 
While there are some notable successes (Waisman Early Childhood Program, Preschool Laboratory), by 
the time buildings are enumerated it is often too late to add new program space. In many building projects, 
it is ill-advised or difficult to locate suitable space, given the need for green/play space, first floor egress, 
safe and convenient drop-off and pick-up parking, and a secure entrance, to name just a few requirements. 
It is challenging for deans to raise private funds for child care, especially given high costs of construction 
in campus buildings. Also, this process asks individual deans to shoulder the burden of providing for a 
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campus need. Associate Vice Chancellor Elvey and his team agreed it would make sense to consider 
mechanisms beyond the capital budget process. The provost sets priorities for development of new 
facilities, in consultation with Facilities Planning & Management; they are ready and willing to partner 
with him and with the committee on this issue in future. 

One important way to make UW-Madison family-friendly for employees, students, and visitors is to provide 
private space where mothers are welcome to pump or nurse. The Office of Child Care & Family Resources 
maintains a directory of lactation rooms: http://occfr.wisc.edu/parent_resources/lactation.htm. 
The committee formed a work group led by Professor De-Ann Pillers to research best practices and develop 
recommendations for UW-Madison in this area. HR Specialist Punam Gupta from the Academic Personnel 
Office/Office of Human Resources, has provided benchmarking and policy documents to the working group. 

EVOC (End Violence on Campus). In March 2011, the Committee on Women in the University formally 
agreed to partner with the University Health Services’ Violence Prevention Team and nearly two dozen 
current campus and community partners who are committed to reducing sexual assault, dating/domestic 
violence and stalking. In March 2013, Violence Prevention Coordinator Carmen Hotvedt briefed the 
committee on the Violence Against Women Act and changes to the Cleary Act, and described the multi
dimensional approach to education preferred by her and by EVOC’s advisory council. The committee 
discussed recent data on sexual assault, including reseach conducted by Lisak and Miller (2002) and 
McWhorter, et al. (2009); the importance of bystander intervention; and outcome measures for compliance 
and effectiveness of educational programs. The committee strongly supports educating UW-Madison 
students about issues related to sexual assault, dating/domestic violence, stalking, and healthy 
relationships. The committee voted unanimously to recommend that UW-Madison provide universal first-
year prevention education, with a strong focus on bystander intervention. 

Family Leave/Parental Leave.  In Fall 2011, Pam Herd, Katherine Magnuson, and Lindsey Stoddard 
Cameron worked closely with Dean Gary Sandefur, Associate Dean Maria Cancian, and Human Resource 
Manager for Faculty Personnel Joyce Helt, in consultation with Vice Provost for Faculty & Staff Steve 
Stern and Academic Personnel Office Director Steve Lund, to develop a new policy regarding the use of 
sick leave following the birth or adoption of a child for faculty in the College of Letters & Science 
(Appendix 1). The committee is profoundly grateful for Dean Sandefur and Associate Dean Cancian’s 
leadership in adopting this policy, which reduces inequities across and within departments, better aligns 
sick leave policy with the actual distribution of faculty workload, and significantly eases the difficulty L&S 
faculty previously experienced in using sick leave during an FMLA/WFMLA-related leave. 

Previously, the college calculated sick leave as if faculty members spend 80% of their time in classroom 
teaching and only 20% for research, service, and graduate advising activities. In order to be relieved of 
teaching duties following a birth or an adoption, a faculty member with a two course-per-semester teaching 
load would need to use sick time to cover 60 days of sick leave (or 30 days per class). Thus, many faculty, 
particularly new faculty or faculty who used sick leave to cover another FMLA-related leave, were able to 
cover just a fraction of their teaching duties following a birth or adoption. Under the new policy, faculty 
with a typical two course-per-semester load use sick leave equivalent to 40% of the period missed to cover 
release from teaching (and may use additional leave to cover release from research and service 
responsibilities). 

The committee’s family leave work group continues to collect information about policies and HR practices 
at peer institutions and shared benchmarking data with the HR Design Project Benefits work team in 
Spring 2012. The committee strongly advocated for inclusion of a recommendation to provide paid parental 
leave. Members of the committee participated, and encouraged colleagues to participate, in HR Design 
Project campus engagement sessions held in March 2013. The Benefits work team’s final recommendations 
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included a recommendation that the university provide a period of paid parental leave falling within a range 
of four to eight weeks. The committee strongly supports further development and implementation of this 
recommendation. 

In April 2013, Ruth Litovsky and Natalia De Leon initiated a series of meetings with then-Senior Associate 
Dean Irwin Goldman, Dean Kathryn VandenBosch, and others to identify possible avenues for improving 
family leave/parental leave in the College of Agricultural & Life Sciences. In 2012-2013, the committee 
began to partner with the CALS Equity & Diversity Committee to address this issue. 

Work group members continue to focus on the process of negotiating leave and modified duties following 
childbirth or adoption and have partnered with the Women Faculty Mentoring Program on lunches and 
conversation series events at which faculty and academic staff parents can discuss what has worked well 
for them in planning a leave and, retrospectively, what changes would have made their experience better. 
The work group is developing a “best practices” document for department chairs and other leaders. 

Preferred Name Policy. In May 2013, LGBT Campus Center Director Gabe Javier briefed the committee 
on an initiative to develop a policy and process enabling students to record and use a preferred name. 
Recognizing the links between a person’s name and personal identity, and the benefits of such a policy for 
specific constituencies, including members of our academic community who are transgender-identified, the 
committee unanimously endorsed adoption of a preferred name policy for students and recommended 
developing a preferred name policy and processes as quickly as possible for employees. 

Women & Leadership Symposium. The Committee on Women is pleased to partner with the Office of 
Human Resource Development, the University of Wisconsin Foundation Women’s Philanthropy Council, 
and others to present the UW-Madison Women & Leadership Symposium each summer. 

Co-Chair Elect Ruth Litovsky and Lindsey Stoddard Cameron gave opening remarks at the 3rd Annual 
UW-Madison Women & Leadership Symposium (30 June 2011). Co-Chair Ruth Litovsky and Co-Chair 
Kelly Mallon gave opening remarks at the 4th  Annual UW-Madison Women & Leadership Symposium (28 
June 2012). 

The committee thanks the University of Wisconsin Foundation Women’s Philanthropy Council for 
underwriting the symposium and supporting follow-up “Coffee & Conversation” programming presented 
by the Office of Human Resource Development, UW-Madison’s women deans and campus partners. 

III. Data on Women Faculty & Staff 

The committee thanks Distinguished Policy & Planning Analyst Margaret Harrigan for her help in obtaining 
and interpreting institutional data on women academic staff and faculty, and the Office of Academic Planning 
and Institutional Research for providing both current and historic data on gender and race/ethnicity in the 
university’s Data Digest: http://apir.wisc.edu/datadigest/201213Digest/digest_13_web.pdf 

Readers will find additional information about data provided to the committee on the APIR website: 

Memos from Margaret Harrigan to Steve Stern, Damon Williams, Paul M. DeLuca, Jr., Committee on Women 

Re: Data on Women and Minority Faculty and Staff at UW-Madison (September 2012) 
http://apir.wisc.edu/diversity/CWUReport2011.pdf 

Memos from Margaret Harrigan to Steve Stern, Damon Williams, Paul M. DeLuca, Jr., Committee on Women 

Re: Data on Women and Minority Faculty and Staff at UW-Madison (July 2013) 
http://apir.wisc.edu/diversity/CWU_report_and_tables_2013.pdf 
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The Committee on Women in the University continues to monitor the percentage of women in the 
University of Wisconsin-Madison’s workforce (Appendix 2): 

Women Employed at UW-Madison 1990-1991 2011-2012 2012-2013 

Faculty 17.96% 31.4% 32.2% 

Executive/Director/Administrator (Academic Staff) 38.83% 47.5% 48.2% 

Academic Staff 49.09% 52.8% 53.2% 

Classified Staff 55.57% 52.9% 52.3% 

Employees in Training (including post-doctoral fellows) 26.61% 38.7% 40.4% 

Graduate Assistants 34.47% 44.6% 44.1% 

Total 41.78% 47.9% 47.9% 

The percentage of women in the faculty has increased from 15.2% in 1987 to 32.2% in 2012. In 1987, 
fewer than 9% of faculty holding the title of professor were women; today, 25.9% of faculty at this rank are 
women. 40.9% of associate professors and 41.4% of assistant professors are women. (Appendices 2, 5) 

In 1987, 6.2% of faculty were Black, Asian, Native American, or Hispanic. Today 18.2% of faculty (19.4% 
of female faculty and 17.7% of male faculty; 136 women and 260 men, including 8 women and 9 men who 
identify as belonging to two or more races) come from these historically underrepresented groups. The 
percentage of faculty of color holding the rank of professor has risen from 5% in 1987 to 13.3% in 2010. 
20.4% of associate professors and 27.4% of assistant professors are faculty of color. (Appendices 3, 4, 6) 

Women hold 28% of higher-level administrative appointments – currently, none higher than the rank of 
dean or associate dean. In October 2012, 6 of 13 academic deans were women and 32% of faculty and CHS 
faculty associate deans were women. Three deans and five associate deans were faculty of color. 
(Appendices 2, 9, 10) 

In a cohort of 190 department chairs and academic program directors holding faculty appointments, 59 
(31%) are women and 23 (12%) are faculty of color. In the same cohort, women lead 50% of arts & 
humanities departments/programs, 15.8% of the biological sciences departments/programs, 11.1% of the 
physical sciences departments/programs, and 39.3% of the social studies departments/programs. Faculty of 
color hold 22% of these leadership positions in the arts & humanities, 7% in the biological sciences, 7.4% 
in the physical sciences, and 10.7% in the social studies. (Appendices 11, 12) 

Since 2001-2002, approximately 40% of faculty hired have been women. In 2011-2012, 46 of 119 (39%) of 
newly appointed faculty were women. 39.4% of faculty hired at the rank of assistant professor and 37.5% 
of faculty appointed with tenure were women. In 2012-2013, 58 of 129 (45%) of newly appointed faculty 
were women. 47.1% of faculty hired at the rank of assistant professor and 36% of faculty appointed with 
tenure were women. (Appendices 13, 14) 

About 21% of faculty members hired since 1988-1989 have been Black, Asian, American Indian, or 
Hispanic. For 2011-2012, race/ethnicity data is not available for more than a quarter of faculty hires; the 
university is trying to narrow this data gap. Among faculty whose racial/ethnic affiliation is recorded, 8% 
are Black, Asian, American Indian, or Hispanic. In 2012-2013, 27% of faculty hires belong to these 
historically underrepresented groups. (Appendix 16) 

(continued) 
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The number of women in science hired at UW-Madison has fluctuated from year to year. Overall, since 
2003, approximately 36% of faculty members hired in the biological sciences and 22% of faculty members 
hired in the physical sciences have been women. In the biological sciences, women were appointed in 42% 
of searches in 2011-2012, and in 45% of searches in 2012-2013. In the physical sciences, women were 
appointed in 14% of searches in 2011-2012, and in 32% of searches in 2012-2013 (Appendix 15) 

Among 38 women and 37 men hired at the rank of assistant professor in 2003-2004, the most recent year for 
which these data are available, 74% of the women and 73% of the men were tenured within nine years. In this 
same cohort, 77% of minority faculty and 72% of non-minority faculty were tenured. (Appendices 17, 18) 

A review of faculty hired between 1993-1998, 1999-2004, and 2005-2007 shows that the average nine-year 
tenure rate is 66% for minority women, 65% for non-minority women, 71% for minority men, and 74% for 
non-minority men. The committee reiterates the vital importance of mentoring women and faculty of color 
effectively through tenure, and creating a climate conducive to their retention in the faculty. (Appendix 19) 

Related data show that women and men in the social studies remain less likely to win tenure than their 
peers in the arts & humanities, biological sciences, and physical sciences, with an average nine-year tenure 
rate of only 47% for women and 57% for men. (Appendices 20, 21) 

Overall, including executive appointments, 53% of academic staff are women. 46% of instructional 
academic staff and 39.6% of research doctoral academic staff are women. In this same cohort, 12.9% of 
academic staff are Black, Asian, Native American, or Hispanic. 11.7% of instructional academic staff and 
21.7% of research doctoral academic staff belong to these historically underrepresented groups. 
(Appendices 2, 3) 

In 1988, 38% of academic staff executive positions were held by women; today, 48.2% of these positions 
are held by women, with 12.2% held by women of color. In October 2012, 84 (57.5%) of 146 higher-level 
administrative positions (e.g., associate or assistant vice chancellor, associate or assistant dean) were held 
by women. Among academic staff associate deans, 62.2% were women, and among academic staff assistant 
deans, 58.4% were women. 1 associate dean and 22 assistant deans (23.9%) are academic staff of color. 
(Appendices 2, 4, 9, 10) 

IV. Current Issues & Concerns 

In 2013-2014, the committee is: 

•	 working to bring the committee’s membership and functions into alignment with UW-Madison’s 
evolving shared governance structure 

•	 closely following the work of the Ad Hoc Diversity Committee to craft a new diversity framework 
and recommendations 

Ruth Litovsky continues to serve as the faculty co-chair of the Ad Hoc Diversity Committee. 
Lindsey Stoddard Cameron and Patrick Sims are ex officio, non-voting members of the Ad Hoc 
Diversity Committee. 

•	 partnering with the Ad Hoc Bullying Committee and providing materials to the Ad Hoc Faculty 
Committee on Civility in the Academic Workplace to raise awareness, create educational and skill-
building opportunities for members of our university community, and promote individual 
interventions and policy/practice changes that will prevent and mitigate the effects of bullying 
behaviors 

This effort materially advances work initiated in 1999 by the committee’s Work Group on Climate. 

(continued) 
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•	 studying results of campus climate surveys, including the WISELI Study of Faculty Worklife at 
UW-Madison, to determine how to improve the climate for women, particularly women in STEM 
fields and women of color 

•	 identifying opportunities to expand early childhood care and education, in partnership with the 
University Child Care Committee, Child Care Coordinator Lynn Edlefson, Provost Paul M. 
DeLuca, Jr., Vice Provost for Finance & Administration Darrell Bazzell, Associate Vice 
Chancellor and Director of Facilities Planning & Management Bill Elvey, Manager of the Capital 
Budget Process Teresa Adams, and Director of Space Management Doug Rose 

•	 collaborating with the CALS Equity & Diversity Committee to improve parental leave policies in 
the College of Agricultural & Life Sciences 

•	 reviewing tenure practices and outcomes in the social studies, in consultation with Vice Provost for 
Faculty & Staff Steve Stern and others 

•	 reviewing information and resources provided to prevent and mitigate the effects of sexual 
harassment at UW-Madison: www.oed.wisc.edu/sexualharassment 

•	 working with the GLBT Issues Committee to address concerns about a 2013 Group Insurance 
Board decision to increase co-pays for 120 prescription antiviral medications, including 49 used in 
the treatment of HIV 

(continued) 
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Committee on Women in the University, 2011-2012 
Member Term 

Faculty: 
Natalia de Leon 
Laurel Goodwin 

Agronomy 
Geoscience 

Since 
2010 
2011 

Ends 
2013 
2014 

Pamela Herd La Follette School of Public Affairs 2009 2015 
Shawn Kaeppler 
Julia Koza 
Ruth Litovsky (co-chair) 
Sharon Long 
Katherine Magnuson 
De-Ann Pillers 

Agronomy 
Curriculum & Instruction, School of Music 
Communicative Disorders 
Soil Science 
School of Social Work 
Pediatrics 

2009 
2009 
2010 
2009 
2010 
2011 

2015 
2012 
2013 
2014 
2013 
2014 

Academic Staff: 
Randi Cartmill 
Tina Hatch 
Maya Holtzman 
Kelly Mallon (co-chair) 
Abike Sanyaolu 
B. Ann Ward 

Ctr. for Quality & Productivity Improvement 
International Student Services/Student Life 
Graduate School, Diversity Resources 
Surgery 
Academic Advancement Program 
Kinesiology 

2010 
2011 
2006 
2010 
2009 
2011 

2013 
2014 
2012 
2013 
2012 
2014 

Ex-Officio/Non-Voting: 
Damon Williams 
Luis Piñero 
Susan Nelson (designee) 

Office of the Provost, Diversity & Climate 
Office for Equity & Diversity 
Office for Equity & Diversity 

2008 
1999 
2006 2012 

CNCS Liaison: 
LeAnn Krieg UW Police Department 2010 2012 

Staff: 
Lindsey Stoddard Cameron Office of the Secretary of the Faculty 1996 

The Committee on Women welcomes: 

Laurel Goodwin Geoscience 2011 2014 
Tina Hatch 
De-Ann Pillers 

International Student Services/Student Life 
Pediatrics 

2011 
2011 

2014 
2014 

B. Ann Ward Kinesiology 2011 2014 

The Committee on Women in the University thanks friends of the committee and departing members: 

Abike Sanyaolu Academic Advancement Program 2009 2012 
Maya Holtzman Graduate School, Diversity Resources 2006 2012 
Carole Kolb (SI, designee) Office of the Provost, Diversity & Climate 2009 2012 
Julia Koza (co-chair) Curriculum & Instruction, School of Music 2009 2012 
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Committee on Women in the University, 2012-2013 
Member Term 

Faculty: 
Katherine Corby 
Natalia de Leon 
Laurel Goodwin 

Dance 
Agronomy 
Geoscience 

Since 
2012 
2010 
2011 

Ends 
2015 
2016 
2014 

Pamela Herd La Follette School of Public Affairs 2009 2015 
Shawn Kaeppler 
Ruth Litovsky (co-chair) 
Sharon Long 
Katherine Magnuson 
De-Ann Pillers 

Agronomy 
Communicative Disorders 
Soil Science 
School of Social Work 
Pediatrics 

2009 
2010 
2009 
2010 
2011 

2015 
2016 
2014 
2016 
2014 

Academic Staff: 
Heather Abercrombie 
Randi Cartmill 
Kelly Mallon (co-chair) 
Rebecca Scheller 

Psychiatry 
Ctr. for Quality & Productivity Improvement 
Surgery 
Law 

2012 
2010 
2010 
2012 

2013 
2016 
2016 
2015 

Nancy Schultz-Darken 
B. Ann Ward 

Primate Research Center 
Kinesiology 

2012 
2011 

2015 
2014 

Ex-Officio/Non-Voting: 
Patrick Sims 
Luis Piñero 
Susan Nelson (designee) 

Office of the Provost, Diversity & Climate 
Office for Equity & Diversity 
Office for Equity & Diversity 

2013 
1999 
2006 2013 

CNCS Liaison: 
LeAnn Krieg UW Police Department 2010 2013 

Staff: 
Lindsey Stoddard Cameron Office of the Secretary of the Faculty 1996 

The Committee on Women welcomes: 

Heather Abercrombie 
Katherine Corby 
Rebecca Scheller 

Psychiatry 
Dance 
Law 

2012 
2012 
2012 

2013 
2015 
2015 

Nancy Schultz-Darken Primate Research Center 2012 2015 

The Committee on Women in the University thanks friends of the committee and departing members: 

Heather Abercrombie Psychiatry 2012 2013 
LeAnn Krieg UW Police Department 2010 2013 
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Appendix 1: L&S policy regarding the use of sick leave following the birth or adoption of a child 

January 3, 2012 
To: Department Chairs and Directors 
From: Gary Sandefur, Dean 
Re: Policy regarding the use of sick leave following the birth or adoption of a child 

The Committee on Women in the University recently reviewed campus policy and practice with respect to 
work arrangements following the birth or adoption of a child. That review suggested the need to clarify 
College policy regarding the use of sick leave for course reductions taken under the federal Family and 
Medical Leave Act (FMLA), Wisconsin Family & Medical Leave Act (WFMLA) and/or university policy 
(UWS Unclassified Personnel Guideline #10, UW-Madison Unclassified Personnel Policies & Procedures 
Ch. 16.03). 

Faculty eligible under one or more of these policies may use accrued sick leave to cover leave time. When 
faculty members are absent from campus and not engaged in teaching, research or service, they use one 
sick day per day of leave; five sick days for a full week. When faculty are excused from only some duties, 
leave should be calculated based on faculty assignments of 40% for teaching (for 2 courses per semester), 
40% for research, and 20% for service. Thus, when faculty members are absent from teaching only, and 
continue to engage in research and service, faculty with the typical 2 course-per-semester load should use 
sick leave equivalent to 40% of the period missed. 

For example: 

•	 For faculty members with a normal teaching load of two courses in a given semester: 
o	 Faculty released from two courses will use 30 days of sick leave (15 weeks X 5 days per week 

= 75 days X 40% = 30 days); 
o	 Faculty released from one of two courses will use 15 days of sick leave (15 weeks X 5 days per 

week = 75 days X 20% = 15 days); 
o	 If colleague coverage is used, for example, for 4 weeks of classes, eight days of sick leave 

should be used (4 weeks X 5 days per week = 20 days X 40% = 8 days). 

•	 For faculty members with a normal teaching load of one course in a given semester, the same 20% per 
course guideline will apply: 

o	 Faculty released from the one course, will use 15 days of sick leave (15 weeks X 5 days per 
week = 75 days X 20% = 15 days); 

o	 If colleague coverage is used, for example, for 4 weeks of classes, four days of sick leave 
should be used (4 weeks X 5 days per week = 20 days X 20% = 4 days). 

•	 Faculty in departments with a normal teaching load of three course per year (1-2 or 2-1), should use the 
same guidelines (i.e. 20% per course, for a total of 20% in one semester and 40% in the other). 

All leaves should be discussed by the faculty member with the department chair, who should prepare a 
memo detailing the expected absence and the amount of sick leave to be reported each month. The memo 
should be sent to Joyce Helt and the respective academic associate dean for approval. Departments will 
receive written confirmation of approval. 

Please direct any questions to your divisional Associate Dean. 

(continued) 
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Appendix 2: Headcount of Faculty & Staff by Gender 

Notes	 Information on faculty with administrative appointments is incomplete for 2011 and not reported here. 

Notes: Non-duplicating headcount reported: An individual who holds multiple appointments is counted only 

once.  If an individual holds more than one appointment category, that person is reported under the first 

appointment category that applies, according to the order given in the table. E.g., an individual with both 

instructional academic staff and other academic staff appointments is shown as instructional academic staff. 

LTEs, student and unclassified hourly workers are excluded. Faculty with administrative appointments 

includes Dean, Associate or Assistant Dean, Department Chair, Academic Program Director, Chancellor, 

Provost, and Vice Provost. Research academic staff includes individuals holding Category B Research Title 

Series: Researcher, Scientist, Research Animal Veterinarian, Instrumentation Innovator, and Visiting 

Scientist. It does not include Category A Research Staff such as Research Specialist. 

Source	 October IADS and HRS data 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

Please see also 

University of Wisconsin-Madison Data Digest, 2012-2013 

Academic Planning and Institutional Research, Office of the Provost 

www.apir.wisc.edu/datadigest/201213Digest/digest_13_web.pdf 

“Headcount of Faculty and Staff by Gender” (p. 38) 

(continued) 
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Appendix 2: Headcount of Faculty & Staff by Gender, continued 

(continued) 
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Appendix 3: Headcount of Faculty & Staff by Race/Ethnicity 

– Table continues on facing page – 

Please see also 

University of Wisconsin-Madison Data Digest, 2012-2013 

Academic Planning and Institutional Research, Office of the Provost 

www.apir.wisc.edu/datadigest/201213Digest/digest_13_web.pdf 

“Headcount of Faculty and Staff by Race/Ethnicity” (pp. 40-43) 

(continued) 
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Appendix 3: Headcount of Faculty & Staff by Race/Ethnicity, continued 

Notes	 Notes: Non-duplicating headcount reported. LTEs, Student and Unclassified hourly workers excluded. In the 

graphs, Academic Staff includes Executive/ Director/ Administrator, Instructional and Other Academic Staff. 

Information on faculty with administrative appointments is incomplete for 2011 and therefore is not reported 

here. 

Changes to Federal rules for the collection and reporting of race/ethnicity data are reflected in data for 2010 

and later years. Employees are now asked a two-part question, asking first about Hispanic heritage and then 

about race. Unlike previous years, individuals may choose to report more than one race.  Individuals who 

reported Hispanic heritage are counted as Hispanic, regardless of race. Those who report two or more races 

and do not indicate Hispanic heritage are reported in the two or more races category.  Because of small 

numbers, individuals who identified as Hawaiian or Pacific Islanders are combined with Asians for this report. 

Individuals who choose not to report a racial/ethnic category are included with White/Unknown.  For years 

prior to 2010, individuals were asked only one question and were allowed to choose only one racial/ethnic 

category: Black, Asian (including Hawaiian or Pacific Islander), American Indian, Hispanic, or White.  

Source	 October IADS data. Prepared by Margaret Harrigan, Office of Academic Planning & Analysis, 30 July 2013 

(continued) 
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Appendix 3: Headcount of Faculty & Staff by Race/Ethnicity, continued 

(continued) 
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Appendix 3: Headcount of Faculty & Staff by Race/Ethnicity, continued 

(continued) 
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Appendix 4: Headcount of Faculty & Staff by Gender & Race/Ethnicity 

Notes Notes:  Non-duplicating headcount reported. LTEs, Student and Unclassified hourly workers excluded. 

Employees are asked a two-part question, asking first about Hispanic heritage and then about race. Individuals 

may choose to report more than one race.  

Source October HRS EPM data. 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

Please see also 

University of Wisconsin-Madison Data Digest, 2012-2013 

Academic Planning and Institutional Research, Office of the Provost 

www.apir.wisc.edu/datadigest/201213Digest/digest_13_web.pdf 

“Headcount of Faculty and Staff by Gender and Race/Ethnicity” (p. 45) 

(continued) 
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Appendix 5: Faculty Headcount by Rank & Gender 

Notes Madison Plan in 1988 and Strategic Hiring Initiative from 1997-2002 and 2003-present both had goals to 

increase women in science hires.Madison Plan in 1988 and Strategic Hiring Initiative from 1997-2002 and 

2003-present both had goals to increase women in science hires. 

Source October IADS and HRS data. Data for 1988 through 1993 not available at this time. 

Prepared by Margaret Harrigan, Office of Academic Planning & Analysis, 9 March 2011 

Please see also 

University of Wisconsin-Madison Data Digest, 2012-2013 

Academic Planning and Institutional Research, Office of the Provost 

www.apir.wisc.edu/datadigest/201213Digest/digest_13_web.pdf 

“Faculty Headcount by Rank & Gender” (p. 34) 

(continued) 
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Appendix 6: Faculty Headcount by Rank & Race/Ethnicity 

Notes	 Madison Plan operated from 1988-1993; Strategic Hiring Initiative ran from 1997-2002 and 2003-present. 

Both programs had goals to increase minority hires.  In 2008 and prior years, "White" includes people who 

chose not to report their race/ethnicity.  Changes to Federal rules for the collection and reporting of 

race/ethnicity data are reflected in data for 2010 and later years.  Employees are now asked a two-part 

question, asking first about Hispanic heritage and then about race. Unlike previous years, individuals may 

choose to report more than one race.  Individuals who reported Hispanic heritage are counted as Hispanic, 

regardless of race. Those who report two or more races and do not indicate Hispanic heritage are reported in 

the two or more races category.  Because of small numbers, individuals who identified as Hawaiian or Pacific 

Islanders are combined with Asians for this report.  For years prior to 2010, individuals were asked only one 

question and were allowed to choose only one racial/ethnic category: Black, Asian (including Hawaiian or 

Pacific Islander), American Indian, Hispanic, or White. 

Source	 October IADS ad HRS data. Data for 1988 through 1993 not available at this time. 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

(continued) 
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Appendix 7: Faculty Headcount by Rank & Race/Ethnicity, continued 

(continued) 
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Appendix 8: Comparison of Gender and Tenure Status of UW-Madison Faculty with Peer Institutions 

Notes Institutions listed above comprise the University of Wisconsin Madison's official salary peer group, 

established by the Governor's Commission of Faculty Compensation in 1984. 

Source IPEDS Fall 2011. Includes all full-time tenured and tenure track faculty in instruction, research and/or public 

service. 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

(continued) 
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Appendix 9: Count of Higher-Level Administrative Positions by Gender & Faculty Status 

Notes	 Includes both paid and zero-dollar positions. 

Source	 IADS, HRS as of October 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

(continued) 
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Appendix 10: Count of Higher-Level Administrative Positions by Minority & Faculty Status 

Notes	 Includes both paid and zero-dollar associate vice chancellors, assistant vice chancellors, deans, associate 

deans, and assistant deans. Minority faculty are those who identify themselves as Black or African American, 

Asian or Asian American, Native American, or Hispanic. 

Source	 IADS, HRS as of October 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

(continued) 
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Appendix 11: Number of Full Professor Faculty, Department Chairs and Academic Program Directors 
by Gender & Divisional Affiliation 

Notes	 Total faculty is a non-duplicating headcount of full professors.  Faculty are assigned to a discipline based on 

their divisional committee affiliation.  Includes both paid and zero-dollar academic program directors and 

associate or assistant academic program directors. Excludes academic program directors who do not also hold 

faculty appointments. 

Source	 IADS and HRS frozen slice, October 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

(continued) 
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Appendix 12: Number of Full Professor Faculty, Department Chairs and Academic Program Directors 
by Minority Status & Divisional Committee Affiliation 

Notes	 Total faculty is a non-duplicating headcount of full professors.  Faculty are assigned to a discipline based on 

their divisional committee affiliation.  Includes both paid and zero-dollar academic program directors and 

associate or assistant academic program directors. Minority faculty are those who identify themselves as 

Black, Asian, Pacific Islander, Native American, Hispanic, or two or more races. Excludes academic program 

directors who do not also hold faculty appointments. 

Source	 IADS appointment system frozen slice, October 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

(continued) 

UW-Madison Fac Doc 2457 - 2 December 2013 42 



 

                                                      

-27

Appendix 13: Faculty Appointed at the Rank of Instructor or Assistant Professor, 1989-2012
 

Source Data were drawn from IADS and HRS, and represent hires on an annual basis, 15 May to 14 May. 

Prepared by Lindsey Stoddard Cameron, Office of the Secretary of the Faculty, and Margaret Harrigan, 

Academic Planning & Institutional Research, 13 November 2013 

(continued) 
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Appendix 14: Faculty Appointed with Tenure, 1989-2012
 

Source Data were drawn from IADS and HRS, and represent hires on an annual basis, 15 May to 14 May. 

Prepared by Lindsey Stoddard Cameron, Office of the Secretary of the Faculty, and Margaret Harrigan, 

Academic Planning & Institutional Research, 13 November 2013 

(continued) 
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Appendix 15: Women in Science Faculty Hires at UW-Madison 1982-83 to 2011-12 

Notes	 New hires are counted from May 16 to May 15 in each year.  Includes zero-dollar appointments. In 1985-86, 

faculty were transferred from UW-Extension and are not counted as new hires for this table. The legislature 

authorized over 100 additional faculty positions in the 1987-89 Biennial Budget.  The Cluster Hiring Initiative 

provided funding and positions to increase UW Madison faculty. Approximately 150 cluster faculty positions 

were approved from 1998 through 2003. Science discipline is defined based on categories assigned by 

WISELI for the faculty member's primary department. 

Source	 Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

(continued) 
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Appendix 15: Women in Science Faculty Hires at UW-Madison 1982-83 to 2011-12, continued 

(continued) 
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Appendix 16: Minority Faculty Hires at UW-Madison 1982-83 to 2011-12 

Notes	 Race/ethnicity information is missing for over 25% of faculty hired in 2011-2012. New hires are counted from 

May 16 to May 15 in each year.  Includes zero-dollar appointments. In 1985-86, faculty were transferred from 

UW-Extension and are not counted as new hires for this table. The legislature authorized over 100 additional 

faculty positions in the 1987-89 Biennial Budget.  The Cluster Hiring Initiative provided funding and 

positions to increase UW Madison faculty. Approximately 150 cluster faculty positions were approved from 

1998 through 2003. Data collection for race/ethnicity changed in 2010: see notes for Table 2. 

Source	 Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 

(continued) 
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Appendix 16: Minority Faculty Hires at UW-Madison 1982-83 to 2011-12, continued 

(continued) 
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Appendix 17: Faculty Promotions to Tenure by Gender 

Notes	 Includes only those individuals hired as probationary faculty. Adjustments made for time on tenure clock 

outside UW; no adjustments for tenure clock extensions.  Twelve faculty hired between 1992-93 and 2003-04 

still held probationary appointments after more than nine years; eight were eventually promoted. 

Source	 UW Madison Tenure file,  IADS, and HRS 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, updated 30 July 2013 

(continued) 
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Appendix 18: Faculty Promotions to Tenure by Minority Status 

Notes	 Includes only individuals hired as probationary faculty. Adjustments made for time on tenure clock outside 

UW; no adjustments for tenure clock extensions. Minority faculty include those who identified themselves as 

Black, Asian, Hispanic, Native American, or two or more races. Whites and those who choose not to report 

race or ethnicity are reported as non-minority. Twelve faculty hired between 1992-93 and 2003-04 still held 

probationary appointments after 9 years; eight were eventually promoted. 

Source	 UW Madison Tenure file, IADS, and HRS 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, updated 30 July 2013 
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Appendix 19: Faculty Promotions to Tenure by Gender & Minority Status 

Notes	 Includes only individuals hired as probationary faculty. Adjustments made for time on tenure clock outside 

UW; no adjustments for tenure clock extensions. Minority faculty include those who identified themselves as 

Black, Asian, Hispanic, Native American, Pacific Islander, or two or more races. Whites and those who 

choose not to report race or ethnicity are reported as non-minority. Twelve faculty hired between 1992-93 and 

2003-04 still held probationary appointments after 9 years. 

Source	 UW Madison Tenure file, IADS, and HRS 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, updated 30 July 2013 

(continued) 
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Appendix 20: Faculty Tenure Promotions by Divisional Affiliation 

Notes	 Includes only individuals hired as probationary faculty. Adjustments made for time on tenure clock outside 

UW; no adjustments for tenure clock extensions.  Twelve faculty hired between 1992-93 and 2003-04 still 

held probationary appointments after 9 years. 

Source	 UW Madison Tenure file, IADS, and HRS 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, updated 30 July 2013 
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Appendix 21: Faculty Promotions to Tenure by Gender & Divisional Affiliation 

Notes	 Includes only individuals hired as probationary faculty. Adjustments made for time on tenure clock outside 

UW; no adjustments for tenure clock extensions.  Twelve faculty hired between 1992-93 and 2003-04 still 

held probationary appointments after 9 years. 

Source	 UW Madison Tenure file, IADS, and HRS 

Prepared by Margaret Harrigan, Office of Academic Planning & Institutional Research, 30 July 2013 
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Appendix 21: Faculty Promotions to Tenure by Gender & Divisional Affiliation, continued 

UW-Madison Fac Doc 2457 - 2 December 2013 54 



University of Wisconsin Faculty Document 2452
 
Madison 4 November 2013
 

UNIVERSITY COMMITTEE RECOMMENDATION TO AMEND 

FACULTY POLICIES AND PROCEDURES 4.20., 4.32., 4.40. and 5.31.
 

REGARDING PROCESSES FOR APPROVING, MODIFYING AND DISCONTINUING
 
COURSES; AND TO AMEND CHAPTER 6 TO CREATE THE
 

UNIVERSITY CURRICULUM COMMITTEE
 

Background 

UW-Madison Faculty Policies and Procedures 4.20., 4.32., 4.40., and 5.31. define the process for 
approving new credit courses, or for modifications of or discontinuation of existing credit courses: 
http://www.secfac.wisc.edu/governance/FPP/Chapter_4.htm#420 
http://www.secfac.wisc.edu/governance/FPP/Chapter_4.htm#432 
http://www.secfac.wisc.edu/governance/FPP/Chapter_4.htm#440 
http://www.secfac.wisc.edu/governance/FPP/Chapter_5.htm#531 

FPP Chapter 6 lists the committees of the faculty and outlines the policies and procedures related to those 
committees: 
http://www.secfac.wisc.edu/governance/FPP/Chapter_6.htm 

In June 2012, the University Committee, with the support of the leadership of the four divisional executive 
committees, established an ad hoc interdivisional curriculum committee.  The ad hoc committee was 
charged with reviewing course proposals across the four faculty divisions and recommending whether a 
standing University Curriculum Committee should be established. 

Prior to June 2012, the four divisional executive committees were responsible for course approval, as 
outlined in FPP Chapter 4. Each approached the course proposal review differently.  In the arts and 
humanities, physical sciences and social studies divisions, one divisional executive committee provided 
both tenure review and course review. In the biological sciences division, these responsibilities were 
divided between two distinct committees: the biological sciences curriculum planning committee and the 
biological sciences tenure committee. 

Prior to June 2012, concerns were raised about the structure of the course approval process.  Many, but not 
all, of these concerns were exclusive to the three divisional committees that conducted both course review 
and tenure review. 

•	 Course review and tenure review are both time-consuming.  Given limited time, divisional 
committee members may have given priority to the tenure review.  Subsequently, the quality of 
course review may have suffered. 

•	 Some members were motivated to serve on the divisional committee in order to conduct tenure 
review and were not interested in course review. 

•	 Former Interim Chancellor David Ward, from his perspective of the implementation of the 
Educational Innovation initiative, observed that the course approval process was cumbersome.  For 
example, departments would find it beneficial to have course proposal deadlines be closer to the 
meeting dates.  Prior to 2012, deadlines (including for course proposals) were three weeks before 
the meetings in order to allow committee members time to review tenure dossiers. 

•	 Some divisional committee members expressed that they did not have the proper expertise in 
curriculum matters to adequately review course proposals and that the pre-2012 model did not 
allow time for proper training related to course review. 

(continued) 55 
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•	 Divisional committees lacked a clear mandate for their role in the course approval process.  This 
had multiple consequences: 
N Because the various divisional committees had a different understanding of their roles in the 

course approval process, there were different standards for review.  This was particularly 
difficult for departments that submitted proposals for review by multiple divisional committees. 

N	 Some committee members were unsure of how to review course proposals.  As a result, some 
proposals may not have received adequate review while other proposals may have been overly 
scrutinized. Committee members may have needlessly spent time dealing with issues that were 
outside their jurisdiction. 

•	 It was difficult to update the documents and procedures related to the course approval process, as 
all four divisional executive committees had to be consulted separately. 

•	 A single university curriculum committee could take on new responsibilities and advisory 
capacities related to campus-wide curriculum issues and address better the interdisciplinary nature 
of courses. 

Recommendation 

The ad hoc interdivisional curriculum committee and all four divisional executive committees have voted 
unanimously to approve the proposed changes to FPP 4.20., 4.32. and Chapter 6, which move the course 
approval process from the divisional executive committees to a new committee, the University Curriculum 
Committee.  They have voted to eliminate the interdivisional conference committee (FPP 4.40.), which is 
made unnecessary upon the establishment of a University Curriculum Committee.  Finally, they have voted 
to approve the proposed change to FPP 5.31.G., which aligns the procedures for course approval with the 
proposed changes to FPP 4.20., 4.32. and Chapter 6. The proposed revision to FPP 5.31.G. also reflects a 
change that was approved by the dean of each school/college in 2011: to delegate the dean’s action to the 
school/college curriculum committee or equivalent.  The proposed changes were prepared by the ad hoc 
interdivisional curriculum committee. 

The current divisional structure was established in the 1940s when the university was expanding rapidly 
and benefitted from structures to accommodate this growth.  For tenure review, the divisional structure 
continues to the serve the university well.  For the purpose of course review, particularly as more and more 
issues related to courses and the curriculum cross disciplinary lines, separate divisional structures may not 
be the best way to serve the university nor its students, particularly in the current environment of resource 
constraints and program accountability. 

Based on the experience of the ad hoc interdivisional curriculum committee, establishing a standing 
University Curriculum Committee would: 

•	 By creating a committee that is independent of the tenure review schedule, allow flexibility in 
scheduling meetings and deadlines to align with campus course needs 

•	 Allow committee members to devote sufficient time to review proposals 
•	 Provide time to train thoroughly committee members on the course approval process 
•	 Allow a dedicated group of faculty to devote time to understanding their mandate in the course 

approval process 
•	 Create a single standard for university-level review of course proposals 
•	 By working with the full array of courses across campus, allow committee members to see patterns 

in course proposals, consider proposals in a broader context, and recognize curricular disconnects 

(continued) 
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•	 By creating a committee that has expertise about the course approval process, increase the
 
efficiency of that process
 

•	 Facilitate interaction between the University Academic Planning Council, where planning takes 
place, and the University Curriculum Committee, which would base its course review on that 
planning 

•	 Create a venue that encourages communication among schools and colleges and addresses whether 
sufficient attention has been paid to issues that are cross-college in nature 

•	 Provide a campus-wide venue to respond to curricular issues such as educational innovation, 
distance learning, Course Guide, etc. 

•	 Allow members of the existing divisional committees to focus attention on tenure review and 
providing advice on educational policy and planning, as stipulated in FPP 4.20. 

The University Committee recommends approval of the proposed revisions. 

Proposed Revisions 

4.20. DIVISIONAL EXECUTIVE COMMITTEES: FUNCTIONS. 

A.	 APPROVAL OF COURSES. Departments shall submit proposals for new credit courses, or for 
modifications of existing credit courses, to the appropriate divisional executive committee.  If the 
executive committee approves, the proposal is then submitted to the appropriate dean for final 
action. 

B.	 REVIEW OF COURSE OFFERINGS. Executive committees may review and recommend the 
alteration or discontinuance of existing credit courses, and the establishment of interdepartmental, 
divisional, or interdivisional courses. 

CA. ADVICE ON TENURE APPOINTMENTS.  Before appointment or promotion to a position on the 
tenured faculty is made, the dean shall ask the advice of the appropriate divisional executive 
committee.  The only exception to this requirement is when there is a lapse of less than two years 
from the time of a previous offer with tenure or resignation from the tenured faculty.  (Procedures 
are described in Chapter 7 of these rules.) 

DB. ADVICE ON OTHER PERSONNEL PROBLEMS.  A chancellor, dean, or department may ask 
the advice of the appropriate divisional executive committee concerning other personnel problems. 
The committee may study and make recommendations regarding appointments in order to 
strengthen the faculty and academic programs. 

EC. CRITERIA FOR ADVICE.  Executive committees shall establish criteria for considering 
personnel matters referred to them.  (Criteria for promotion and retention are set forth in Chapter 7 
of these rules.) 

F.	 ADVICE ON EDUCATIONAL POLICY AND PLANNING. On their own initiative or on 
request, divisional executive committees may advise the chancellor, deans, or other administrative 
officers of the university on educational policy and planning and their implementation. 

GD. ADVICE ON COMMITTEE SELECTION.  The faculty or the chancellor may request executive 
committees to nominate or appoint persons from their divisions to standing or ad hoc committees. 

(continued) 
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4.32. DIVISIONAL ACADEMIC PLANNING.
 

A.	 PROCEDURES. Each division may establish a mechanism for divisional participation in academic 
planning to consider, as appropriate to the division, matters of academic planning that involve more 
than one school or college. 

B.	 ESTABLISHMENT. A divisional executive committee which that chooses to develop a proposal 
under this section shall submit that proposal to the University Committee for approval.  Should the 
proposed mechanism require any changes to Faculty Policies and Procedures, the divisional 
executive committee shall propose the necessary changes to the University Committee for review 
and then to the senate for approval. The mechanism developed by each division and approved by 
the University Committee shall be reported to the senate for information, and a record thereof shall 
be maintained by the secretary of the faculty. 

C.	 GENERAL PROVISIONS. A mechanism established by a division under this section shall provide 
for a committee or other body, at least two-thirds of the voting members of which shall be faculty 
without significant administrative appointments above the departmental level and who are elected 
by the divisional faculty.  The committee or body will provide advice to the provost and appropriate 
deans and will work with school or college academic planning councils on matters of common 
interest. 

4.40. INTERDIVISIONAL CONFERENCE COMMITTEE. 

A.	 MEMBERSHIP. The committee will be composed of eight members selected by and from the 
existing divisional executive committees.  A member of the committee may ask any member of 
his/her divisional committee to serve as his/her alternate at any meeting of the committee. 

B.	 FUNCTIONS. The purpose and function of the committee shall be: 

1.	 To review all interdisciplinary course proposals submitted to it and take one of the following 
actions: 

a.	 Determine that the course fits within the province of one division and refer it to that 
divisional executive committee; or 

b.	 Determine that the course is truly interdivisional and either refer it to the appropriate 
divisional executive committees, with or without a recommendation to them, or itself make 
a recommendation to the chancellor and dean(s) concerning the course. 

2.	 Any member of the committee or any divisional chair may ask the committee to delay action on 
a course proposal until his/her divisional executive committee has had time to review the 
proposal and make a recommendation.  Such requests must be honored. 

3.	 In the event that two or more divisional committees have acted on an interdivisional course 
proposal and their actions differ, the committee will review these actions and make a 
recommendation to the chancellor and dean(s) as to what course of action should be followed. 
The recommendations of the divisional committees will also be forwarded to the chancellor and 
dean(s). 

(continued) 
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4.	 The agenda of committee meetings will be circulated to all members of each divisional 
committee, and the materials for the meeting will be circulated to each divisional chair and be 
available to each member of the divisional committees. 

5.	 The committee may receive course proposals from: 

a.	 Any body with the authority to make course proposals, believing that the course concerns 
matters beyond the jurisdiction of any single divisional executive committee. 

b.	 A divisional executive committee that believes a course proposal submitted to it concerns 
matters beyond its jurisdiction.  The divisional committee may transmit the proposal to the 
committee with or without a recommendation as to the action to be taken. 

6.	 Any divisional chair or member of the committee may request the committee to take up any 
item that appears to be interdivisional in scope. 

7.	 The committee’s functions shall not include recommendations on personnel. 

5.31. DEPARTMENTAL CHAIR: DUTIES 

The chair of the department has the following duties: 

G.	 Submits new courses, major revisions of existing courses, and deletion of courses proposed by the 
department for action by the divisional executive committee and by the dean school/college and the 
University Curriculum Committee. 

6.53. UNIVERSITY CURRICULUM COMMITTEE.
 

A. MEMBERSHIP. The committee shall consist of 12 faculty members, three from each faculty 
division. Members shall serve three-year terms, which shall be staggered.  The Committee on 
Committees shall give consideration to appointing members who have recently served on their 
college or school curriculum committee.  

B. FUNCTIONS.
 

1. APPROVAL OF COURSES. Proposals for new credit courses, or for modifications of or 
discontinuation of existing credit courses, shall be approved by the department (or 
department-like body), then by the school or college, and finally by the University Curriculum 
Committee. 

2. 	 REVIEW OF COURSE OFFERINGS. The University Curriculum Committee may review and 
recommend the alteration or discontinuance of existing credit courses, and the establishment of 
new courses. 

3. 	 ADVICE ON EDUCATIONAL POLICY AND PLANNING. On its own initiative or on 
request, the University Curriculum Committee may advise the chancellor, provost, deans, or 
other administrative officers of the university on educational policy and planning and their 
implementation. 
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Madison 2 December 2013
 

RECOMMENDATION TO CREATE THE DEPARTMENT OF EMERGENCY MEDICINE
 
IN THE SCHOOL OF MEDICINE AND PUBLIC HEALTH
 

The School of Medicine and Public Health (SMPH) at UW-Madison proposes to create a new Department 
of Emergency Medicine.  This proposal has been voted upon and approved by the Division of Emergency 
Medicine faculty in the Department of Medicine, the executive committee of the Department of Medicine, 
the SMPH Council of Chairs, the SMPH Academic Planning Council, and the University Academic 
Planning Council. Pursuant to Faculty Policies and Procedures 5.01.A., it is presented to the Faculty 
Senate for discussion. 

Background 

Emergency medicine has emerged as a distinct, even central, discipline in the field of medicine.  Specialty 
post-graduate (residency) training leads to dedicated primary board-certification by the American Board of 
Emergency Medicine, as recognized by the American Board of Medical Specialties.  Given a separate 
educational track and clinical practice different from other medical specialties, the vast majority of U.S. 
medical schools have established independent academic departments of emergency medicine in the past two 
decades. 

The UW-Madison presently has a Division of Emergency Medicine, within the Department of Medicine.  In 
the past seven years, this division has undergone a significant transformation from a clinical service to  an 
academic program.  This transformation was initiated by the establishment and growth of an emergency 
medicine residency program, as well as by the recruitment of faculty with academic expertise previously not 
represented at UW. The robust growth in the clinical activities of the division (over 50%) has provided 
funds to fuel the growth of faculty and trainees.  In sum, the division now has all the hallmarks of an 
academic department.  Faculty and staff pursue academic missions encompassing disciplinary and 
interdisciplinary research, teaching and clinical service. 

Research 
•	 Research activities span from basic science (e.g., resuscitation models), to clinical trials (e.g., treatments 

of acute stroke), to outcomes research (e.g., association between length of patient stay and patient 
satisfaction), to population health (e.g., prevalence of elderly falls in the community setting). 

•	 Most notably, many research activities are multi-disciplinary, both in terms of collaboration with other 
medical specialties, but also with other allied health care partners (e.g., pharmacy). 

Education 
•	 Emergency medicine is one of the most popular specialties for UW medical students, routinely 

recruiting a large portion of each graduating class into its ranks. 
•	 Medical students have exposure to emergency department patients at various time points in their 

medical training, starting the first year of medical school when they learn about social determinants of 
health of emergency department patients.  In addition, medical students now can enroll in a fully 
simulation-based educational curriculum for learning emergency medicine. 

•	 In the past, the State of Wisconsin was noted for lack of emergency medicine residency spots, with only 
nine spots for the whole state. With the establishment of the UW program, there are now twenty-one 
spots with each graduating class. 

•	 Emergency medicine also welcomes students from the Physician Assistant program, EMT programs, 
and the School of Nursing. 
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Service 
•	 The Division of Emergency Medicine also encompasses the UW Medflight program (one of the only 

physician-staffed flight crews in the country) and the UW Health ALS (advanced life support) 
consortium.  Emergency medicine faculty also support the WI-DMAT (disaster medical assistance 
team) and UW athletic department games.  In addition, the faculty of emergency medicine are very 
active in global health, and as such have helped establish the first residency training program in 
emergency medicine in Ethiopia. 

Faculty Comprising the Department 
•	 Clinical track faculty are engaged primarily in the clinical practice of emergency medicine. 
•	 Clinical Health Services (CHS) faculty are responsible for both clinical and non-clinical effort, 

including academic work associated with teaching, research, or community service. 
•	 Tenured or tenure-track faculty spend the majority of their time in academic work, yet they also engage 

in the clinical practice of emergency medicine.  At present, there are no tenured or tenure-track faculty 
with primary appointments in emergency medicine.  However, five tenured faculty in related disciplines 
have accepted invitations to assume joint governance appointments once the proposal to establish the 
department is approved and begins operation.  These joint governance appointees have intimate 
knowledge of the strengths and opportunities of the program.  In addition, the Division of Emergency 
Medicine is presently actively recruiting an NIH-funded tenure-eligible faculty member, and Dean 
Robert Golden is committed to the primary appointments of five tenured or tenure-track faculty by 
2020 through recruiting or possibly transfers of one or more current faculty from CHS to the tenure 
track. 

Department Leadership 
As Dean Golden described in his letter proposing the establishment of the Department of Emergency 
Medicine, immediate leadership of the department will be provided by Dr. Azita Hamedani, who has served 
as chair of the Division of Emergency Medicine within the Department of Medicine for the past six years. 
The Department of Medicine is preparing a tenure package for Dr. Hamedani, and if successful, Dean 
Golden intends to appoint her as inaugural chair of the Department of Emergency Medicine.  Should this be 
unsuccessful, Dr. Hamedani would be appointed interim chair while the school undertakes a national search 
for a permanent chair.  To prepare for such a possibility, however unlikely, Dean Golden has petitioned the 
University Committee to waive the requirement that an interim chair be a tenured member of the faculty. 
The UC has approved this waiver. 

In either case, establishing the Department of Emergency Medicine is a prerequisite to appointing a chair. 
In the event that an external search proves to be necessary, success in recruiting a well-qualified candidate 
would be unlikely in the absence of a formed department.  This has been the experience of our peer 
institutions. 

The School of Medicine and Public Health is enthusiastic about the possibility that Dr. Hamedani will 
continue to foster the development of the clinical, research and teaching missions of the newly established 
Department of Emergency Medicine.  Dr. Hamedani, along with the rest of the emergency medicine faculty 
and staff, is committed to ensuring that their collective efforts will continue to support and promote 
academic excellence that ultimately benefits the greater UW community. 
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